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WHAT IS THE GREAT BIG
GREEN WEEK?
From 18-26th September, we’re inviting people 
like you to host thousands of events and 
activities across the UK. These will celebrate 
how your community is taking action to tackle 
climate change and protect green spaces, and 
encourage others to get involved too. Together 
we will call on politicians to raise their ambition 
and champion action on climate change. 

Ranging from concerts to community stalls; 
activities will be hosted at the heart of your 
community by teachers, bus drivers, sport clubs, 
artists, builders, local groups, places of worship 
and anyone who cares about climate change.

Great Big Green Week community hubs will 
celebrate local activity, raise the profile of
climate change and show why it is relevant to 
your community and local decision makers.

National organisations, institutions, businesses 
and media outlets will join in, getting more 
people involved up and down the country, and 
putting pressure on the UK Government to up 
its game on climate change.

ORGANISER’S GUIDE

This September, communities across the country will join 
together to celebrate what they are doing to tackle climate 

change, as part of the Great Big Green Week.
And we want you to join us.

The Great Big Green Week will be an opportunity for us to 
celebrate together after the difficulties of the past year and look 
ahead to how we can create a cleaner, greener, healthier world.

This year, we in the UK have a huge opportunity to raise the 
ambition of plans to tackle climate change at home and abroad. 
The UK is hosting a major UN climate summit, known as COP26, 

in Glasgow this November. This means Parliament and local 
authorities alike want to be seen as ambitious

in tackling climate change.

The Time is Now for a Great Big Green Week that sets the stage 
for the most ambitious climate summit ever. Together we will 

show decision makers that people from all walks of life
are stepping up to take action on climate change

- and we need them to step up too.

Help us make history: Organise a Green Week activity in your 
area and be part of the biggest climate event

the UK has yet seen.

This pack was written as the Government announced their 
roadmap out of lockdown which indicates that in-person events 
will be both safe and allowed under government guidance in 

September. Please stay up to date on the COVID19 guidance to 
ensure your events are in line with the current rules

for your area at all times.



Great Big Green Week -
Local Hubs
A Green Week in your town can be anything 
from a few, to a few hundred, local activities.

Just a few examples are:

⚫ Acorn collecting or wildflower sowing

⚫ Local eco open houses to talk through what     
    changes others could make to save
    energy at home.

⚫ School assemblies, litter picks, recycled crafts

⚫ A themed ‘Climate Sunday’ service at local     
    churches, or similar initiatives at mosques
    and synagogues

⚫ Electric car demonstrations, and Q&As     
    from local owners or car showroom

⚫ Nature tours … bat walks .. bug hunts ..
    tree tours

⚫ Bike rides for beginners, bike repairs,
    guided walks

⚫ Plant-based feasts in cafes, from food waste,     
    allotment tours

⚫ Film screenings (online or in person)

⚫ Concerts, dance, theatre, poetry or art in 
    spired by environmental issues

But remember: you will know best what will 
work in your community.

You could build lasting local connections, get 
more people active in your community and really 
get the attention of local decision makers by 
hosting a Green Week in your area.

As part of the Great Big Green Week, you’ll
have access to adaptable posters and other
promotional material, and, through national 
partnerships with large organisations and
media, a lot of new people looking for local 
events to join. Your events will be shown along 
with thousands of others across the country, and 
you’ll be able to embed all events linked to your 
town’s Green Week on your local website.

So if you’ve ever considered hosting a local 
festival or Green Week, this is the year to do it!

Inspired by groups who have built up successful 
local Green Weeks and festivals, here we outline 
the main steps to organising one in your town.

HOW TO
COORDINATE
YOUR OWN
GREEN WEEK

SIX ACTIONS
TO SET UP A 
GREEN WEEK
IN YOUR TOWN
1) Get inspired!
Brilliant community groups have been organising 
local climate festivals for some time, why not get 
some ideas by checking them out.

Here are a couple that we love:

#SustFest - across St Albans, Harpenden and 
villages was set up in 2015, ahead of the big
climate summit in Paris by a local Transition 
Town and a Friends of the Earth Group. With 60 
events in the first year, they got off to a great 
start, and over the years they’ve grown to over 
200 local events. Have a look at their plans for 
2021, and scroll down for information about 
past events here: Sustainablestalbans.org/get-
started/sust-festival/

Winchester Green Week was set up in 2018 by 
Winchester Action on Climate Change,
Churches Together in Winchester and the 
University of Winchester. It grew from 30 events 
in the first year, to 60 events in 2019 with 
8000 people engaging, and even in 2020 they 
managed to pull together an exciting online 
program of more than 65 events put on by 30+ 
organisations, including a beautiful ‘images of 
hope’ activity, gathering messages from
across the area: www.winacc.org.uk/what-we-do/
events/winchester-green-week/green-2)

What’s already happening where you are?
Look to the other festivals, carnivals and big
events that usually happen in your area. Many 
may have been cancelled due to Covid but the 
organisers may be keen to get going again. Try 
to make contact, explain what you are planning 
and that this is part of the national Great Big 
Green Week, and see if there are ways in which 
you can collaborate. They may have the skills 
and resources that can make your week
bigger and brighter.

2) Get together a
coordinating team
As a coordinator of a local Green Week, you 
won’t be responsible for organising the events.

Your task will be to encourage others to host 
all sorts of events which link to, and celebrate 
what they’re doing already. You’re not asking 
others to organise something out of reach, 
but something linked to their core activity: a 
residents association organises a community 
litter pick, a cafe can host a plant-based lunch
on offer all week.

Your role is to keep track of what’s happening, 
where, and then promote them widely so your 
whole village, town or even city can get involved

Start by talking to other active community 
groups or networks to gauge interest, establish 
which of them can be part of the core team, and 
who can support by promoting. If you already 
have a local climate action network,
start with them.



3) Make a plan: Think about 
the big jobs involved in 
coordinating the green week. 
Once you know who’s in your core 
coordinating team, you can agree on roles and 
responsibilities. You’ll need a chair or Green 
Week lead, and you’ll need people or sub-
groups to lead on promotion and outreach to 
different groups (faith, business, community 
groups, arts, sport, schools etc). You might also 
want to identify a lead for liaison with the local 
council or your MP.

Develop a time plan, identifying key areas of 
work and milestones. Decide what budget you’ll 
need. Much of your budget will be for local 
promotion, and may include paid contracts for 
coordination of the events and communications.

The biggest areas of work will be:

Reaching groups to run events
⚫ Build your network - There’ll be an endless 
list of local groups that you could reach out to 
(more in step 4 below) so how can you divide 
this up? Can you get enough volunteers to help 
with outreach to different sectors?
Who will coordinate that?

⚫ Coordination - Liaison with event organisers 
will take up a lot of time. For every activity 
organised, assume there will be at least six email 
exchanges before you have all the details tied 
down. With 50 events or more, that’s a lot of 
coordinating. Creating an online registration 
form will really help with this; you can find a 
suggested registration form, for you to tailor at 
greatbiggreenweek.com/resources

⚫ A focal point for the week - There will 
ideally be one or two events where it all comes 
together and that MPs and media have in 
their diaries well in advance. This is likely to be 
something that the larger groups in your area 
are involved in helping organise. This might be 
a colourful event in a market place or park, or it 
could be a major public conversation with MPs, 
councillors, local groups and businesses. 

Reaching the public, to
come to events
⚫ Promotion and creating the events 
programme - Don’t underestimate how much 
time promotion will take up. Once you have 
people organising events, this will be the main 
way to make sure your Green Week makes a big 
splash, and the possibilities for getting the word 
out will be endless (more in step 5, below).

4) Who can you get on board? 
Start reaching out to partners
As early as possible, invite other local groups, 
schools, businesses, clubs and venues to 
organise events for your Green Week.

Create a standard outreach email, which your 
team can then tailor to each organisation.

⚫ Start with people you already know. Talk to 
them early on, and help them understand it
can be an easy win: they just need to do 
something that they’re probably doing already 
and tie it in with the dates of the Green Week: 
cafes do food, schools do lessons, allotments 
show food-growing. Of course some groups 
might be inspired by the opportunity and want 
to initiate something new.

⚫ Widen your circle. Once you’ve reached out 
to those you know, ask them who else you
should be inviting. Think about who else you 
don’t yet know, but would love to be involved.

 Could a local sports ground get involved?
     For #SustFest, a local football ground held
     a tour of festival events that were connected       
     to the football club. This engaged people     
     that wouldn’t usually get involved in
     climate activity.

 Are there local networks that could get even                        
     more local initiatives on board? Your local         
     Rotary or Lions Club could encourage local    
     businesses to join in for example.

 Will your local radio station host a talk show  
     about climate change? Could your local       
     cinema show a film about the environment    
     during the week?

⚫ Get the local council on board. It’s worth 
getting in touch with the local council (or
councils) about the Green Week early on. Your 
contact could be an environment officer or

5) Promotion for your
green week

Local promotion will be essential to gather 
momentum, raise awareness and get a great 
turn out of people attending your Green Week, 
so expect to spend a lot of time on this. Here 
are some ways you can get the word out about 
your Green Week:

Promotional resources:
Green week name and logo: Work out a good 
name for your event, and an image or picture to 
go with it - this will be your ‘logo’; that everyone 
can recognise straight off. To show you are part 
of the Great Big Green Week, we’d recommend 
using our central Great Big Green Week logo 
and naming your event similarly e.g. Great Big 
Green Week Bradford or St Helen’s Great
Big Green Week.

A really engaging programme: You’ll be able 
to display events through the Great Big Green 
Week events listing, but you might want to 
produce a local events programme, in paper 
and/or online. You can put this in cafes, libraries 
and other local hubs in the lead up to the Green 
Week to get more people involved.

A websites or web page: If you’re lucky, 
someone will know someone who can create a 
basic one-off website for you. It just needs to be 
a couple of pages with dates, inspiring ideas and 
general info. Alternatively, a core group might 
be able to host a page on their website.

Social media: Use Facebook, Twitter and 
Instagram to promote the event. Starting
to grow a social media following from scratch 
is hard, so we’d recommend using existing 
accounts rather than starting a new one for your 
event as then you will already have a brilliant 
network of followers to promote it to!

Flyers and posters: You’ll be able to access an 
adaptable poster and flyer at
greatbiggreenweek.com/resources from May.

Photographs: Arrange to have one or more 
people taking photos of the different things 
happening during the week. Make sure it is clear 
to your attendees that photos are being taken 
so they can tell you if they do not want their 
photo taken. Make sure that people get written 
permissions for taking and sharing any photos 
where an individual can be identified (e.g. 
portrait photos), especially those with children in 
them. Use the photos on your social media and 
send the best to your local papers.

Ask partners to promote their events and the 
whole Green Week:

Websites and blogs: Ask all participating groups 
to promote your Green Week on their websites, 
and write blogs about how they’re
getting involved.

Social media: The best way to promote your 
Green Week will be to have lots of groups and 
volunteers promoting it on their own feeds 
and in the groups they’re part of. You might 
want to select some dates that everyone joins 
in for a big blast of promotion in the months 
approaching the Great Big Green Week, to 
build momentum. If you do this, you can make it 
easier for participants to join in by sending
content for others to share on social media. 
We’ll share some template social media
content that you can use for this.

In local venues: You can ask local cafes, libraries 
and other community venues to put up posters 
and host flyers.

Plus: In schools e-newsletters and book bags… 
on council banner sites and notice boards... on 
local estate agent sign boards.

councillor that you already have a relationship 
with, or that you know is interested in
environmental issues. The council are unlikely 
to be able to fund your event, but they may be
willing to add their name to it, which will add 
credibility, help you secure other partners and
funders and get involved in other ways:

 Running events: Arranging a tour of the  
     local recycling centre, tour of renewable  
     energy installed at the local leisure centre,     
     do guided walks in local parks.

 Help with promotion - they may have             
     newsletters, banner sites or be able to   
     promote your Green Week in letters
     to residents.

 Securing permission for using public spaces,  
     and potentially free access to venues.



Wider promotion:
Local Media (newspaper and local radio): Talk 
to your main local paper well in advance to get 
the ‘Green Week’ in their diaries. Check the 
paper for the name of journalist/s who seem to 
cover most green stories and ring them up – or 
even call the editor. You could do a media launch 
early on announcing key partners and inviting
groups to take part. Closer to the time you 
could arrange for local newspapers to feature 
event organisers as they prepare, you can invite 
the local media to take part in the week and of 
course, you can invite the media to cover the 
activities during the week itself.

Market stalls: Are there local markets where you 
can book a stall to promote the Green Week?

Magazines and local events listings: You may 
be able to get a flyer or other promotion for 
your Green Week in local magazines or circulars. 

No doubt you’ll have many more ideas for how 
to get the word out about your Green Week.

6) Sponsorship and fundraising
We hope that we can help you reduce your costs 
of your local Green Week by providing the
technology for your events listing and design 
templates, but you still might want to think
about a budget to run your Green Week. Your 
budget could be a couple of hundred pounds
to cover promotion costs or, if you take on paid 
freelancers and go big it can cost
£20,000 plus.

There are three main ways that you can
get funding:

1) Grants:
⚫ A Great Big Green Week grant: We have    
    central funding to support local Green
    Weeks. Visit greatbiggreenweek/funding for        
    more information.
⚫ Funders like the National Lottery have local   
    climate action grants, and there may be
    funding opportunities specific to your area.

2) Sponsorship:
⚫ You could ask local businesses for    
    sponsorship of the festival, offering to put 
    their logo on posters, flyers and other   
    promotional materials, like a programme if   
    you produce one.

OK, I’M IN. WHAT 
DO I DO NOW?
Great! As soon as you know you’re going to 
organise a local Green Week, put it on our
events listing at: greatbiggreenweek.com

You won’t have much information to include at 
first, but with members of The Climate
Coalition encouraging community groups across 
the country to get involved, it’ll mean local 
groups will be able to link what they’re planning 
with your Green Week, and may be able to help 
you organise it.

Your own Green Week
events listing
As soon as you’ve added your week to our 
events listing, you’ll be able to embed the listing 
for your local Green Week on your own web 
page. This means:

⚫ People will be able to add events to your  
    Green Week via your web page.
⚫ Any events that get added to the national    
    events listing can be tagged as part of your
    Green Week and will show on your page. If     
    events are private, they can be marked
    was such.
⚫ You’ll be able to upload events to the listing  
    in bulk via a spreadsheet.
⚫ Local participants will be able to search your  
    local Green Week events by date or
    type of event.

You can add the events listing to your site when 
you’re ready. You may want to wait until you 
have the details of a few local activities before 
embedding the events listing on your web page.

We look forward to hearing about your local 
Green Week! If you have any questions please 
get in touch at: hello@greatbiggreenweek.com

3) Crowdfunding and donations:
⚫ Ask participating partners, and the public to  
    contribute donations to help make your
    Green Week amazing.

GREATBIGGREENWEEK.COM

@theccoalition
@theclimatecoalition
/theclimatecoalition




